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TOR	
  FOR	
  THE	
  WORKSHOP	
  ON	
  DATA	
  ANALYSIS	
  AND	
  VALIDATION	
  OF	
  PROFILING	
  
EXERCISE	
  IN	
  HARGEISA	
  

I. CONTEXT	
  AND	
  JUSTIFICATION	
  

Over	
  the	
  past	
  few	
  months,	
  UNHCR,	
  with	
  the	
  support	
  from	
  its	
  partners,	
  has	
  been	
  conducting	
  a	
  
profiling	
  exercise	
  of	
  different	
  target	
  groups	
  in	
  Hargeisa.	
  

The	
  overall	
   objective	
  of	
   the	
  profiling	
   is	
   to	
  provide	
  an	
  evidence-­‐base	
   to	
   inform	
   the	
   search	
   for	
  
sustainable	
   solutions	
   for	
   IDPs	
   through	
  a	
  comparative	
  analysis	
  of	
  different	
   target	
  groups	
   (IDPs	
  
originating	
  from	
  Somaliland,	
  IDPs	
  originating	
  from	
  South	
  Central	
  Somalia	
  and	
  Puntland,	
  refugee	
  
returnees,	
  refugees	
  and	
  asylum	
  seekers,	
  economic	
  migrants	
  and	
  their	
  non-­‐displaced	
  neighbors	
  
in	
  Hargeisa).	
  Specifically,	
  the	
  aim	
  of	
  the	
  profiling	
  is	
  to	
  obtain	
  information	
  on	
  following	
  thematic	
  
areas:	
  	
  

• Providing	
  an	
  estimate	
  of	
  IDP	
  population	
  figures	
  disaggregated	
  by	
  age,	
  sex,	
  location	
  and	
  
diversity,	
  including	
  clan	
  affiliation;	
  

• Identifying	
   different	
   groups	
   through	
   the	
   migration	
   history	
   of	
   target	
   populations	
   in	
  
Hargeisa;	
  

• Analysing	
   the	
   current	
   situation	
   of	
   target	
   populations	
   including	
   their	
   socio-­‐economic	
  
situation,	
  living	
  conditions	
  and	
  protection	
  concerns;	
  

• Understanding	
  the	
  needs,	
  capacities	
  and	
  coping	
  mechanisms	
  of	
  target	
  populations	
  that	
  
inform	
   their	
   choice	
   regarding	
   local	
   integration,	
   return	
   to	
   their	
   place	
   of	
   origin	
   or	
  
resettlement.	
  

	
  

The	
   data	
   was	
   collected	
   in	
   Hargeisa	
   through	
   different	
   methods	
   including	
   enumeration,	
   a	
  
household	
   survey	
   and	
   Focus	
   Group	
   Discussions	
   by	
   staff	
   who	
   were	
   trained	
   accordingly.	
   An	
  
awareness	
   raising	
   process	
   of	
   the	
   populations	
   and	
   all	
   involved	
   stakeholder	
   ensured	
   the	
  
participation	
  and	
  support	
  needed.	
  	
  

The	
  enumeration	
  and	
  household	
  survey	
  data	
  has	
  now	
  been	
  entered	
   into	
  a	
  database,	
  cleaned	
  
and	
  checked	
  with	
  support	
  of	
  the	
  Joint	
  IDP	
  Profiling	
  Service	
  (JIPS).	
  JIPS	
  has	
  worked	
  together	
  with	
  
the	
   Profiling	
   Coordinator	
   during	
   a	
   mission	
   in	
   July	
   2015	
   in	
   Nairobi	
   to	
   produce	
   the	
   relevant	
  
statistical	
   tables	
   and	
   graphs	
   required	
   for	
   the	
   analysis,	
   disaggregated	
   for	
   the	
   different	
   target	
  
groups	
  and	
  organized	
  by	
  thematic	
  area	
  of	
  the	
  survey.	
  	
  

The	
   next	
   step	
   is	
   now	
   to	
   consolidate	
   the	
   analysis	
   by	
   the	
   Criteria	
   identified	
   by	
   the	
   IASC	
  
Framework	
  on	
  Durable	
  Solutions	
  for	
  IDPs	
  as	
  well	
  as	
  to	
  identify	
  additional	
  cross-­‐theme	
  analysis.	
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For	
   this	
  purpose	
  a	
  1-­‐day	
  workshop	
  will	
  be	
  organised	
   to	
   facilitate	
  a	
   collaborative	
  analysis	
   and	
  
validation	
  of	
  the	
  findings.	
  The	
  outcome	
  of	
  this	
  workshop	
  will	
  feed	
  into	
  the	
  draft	
  a	
  report,	
  which	
  
is	
  to	
  be	
  written	
  by	
  the	
  Profiling	
  Coordinator.	
  	
  

II.	
  	
   OBJECTIVES	
  AND	
  EXPECTED	
  RESULTS	
  

General	
  objective	
  

The	
  general	
  objective	
  of	
  this	
  workshop	
  is	
  to	
  collaboratively	
  analyse	
  the	
  profiling	
  data,	
  to	
  refine	
  
and	
   validate	
   the	
   different	
   thematic	
   findings	
   of	
   the	
   profiling	
   exercise	
   and	
   to	
   provide	
   the	
  
interpretation	
  of	
  findings	
  by	
  the	
  Criteria	
  identified	
  by	
  the	
  IASC	
  Framework	
  on	
  Durable	
  Solutions	
  
for	
  IDPs	
  upon	
  which	
  the	
  draft	
  report	
  will	
  build	
  on.	
  	
  	
  

Specific	
  objectives	
  

More	
  specifically,	
  this	
  entails:	
  

§ Presenting,	
  discussing	
  and	
  agreeing	
  upon	
   the	
  main	
   findings	
   for	
  each	
   thematic	
  area	
  of	
   the	
  
profiling	
  exercise	
  based	
  on	
  the	
  produced	
  analysis;	
  

§ Consolidating	
  an	
  agreed	
  upon	
  interpretation	
  of	
  the	
  findings	
  by	
  the	
  Criteria	
  identified	
  by	
  he	
  
IASC	
  Frame	
  work	
  on	
  Durable	
  Solutions	
  for	
  IDPs:	
  

o Safety	
  and	
  security	
  	
  	
  	
  	
  
o Adequate	
  standard	
  of	
  living	
  	
  
o Access	
  to	
  livelihoods	
  	
  
o Restoration	
  of	
  housing,	
  land	
  and	
  property	
  
o Access	
  to	
  documentation	
  
o Access	
  to	
  effective	
  remedies	
  and	
  justice	
  

Expected	
  results	
  

At	
  the	
  end	
  of	
  this	
  workshop,	
  the	
  main	
  findings	
  per	
  thematic	
  areas	
  are	
  known	
  to	
  all	
  participating	
  
stakeholders	
  and	
  consolidated	
  and	
  agreed	
  upon.	
  The	
  interpretation	
  of	
  these	
  findings	
  is	
  agreed	
  
upon	
   by	
   the	
   Criteria	
   identified	
   by	
   the	
   IASC	
   Framework	
   on	
   Durable	
   Solutions	
   for	
   IDPs.	
   The	
  
findings	
   of	
   the	
   workshop	
   will	
   be	
   used	
   to	
   inform	
   drafting	
   of	
   the	
   different	
   chapters	
   of	
   the	
  
profiling	
  report.	
  

III.	
  	
   WORKSHOP	
  METHODOLOGY	
  &	
  STRUCTURE	
  

The	
   activities	
   of	
   the	
   workshop	
   will	
   essentially	
   be	
   based	
   on	
   presenting	
   the	
   main	
   thematic	
  
findings	
  of	
  the	
  profiling	
  exercise.	
  The	
  Profiling	
  Coordinators	
  are	
  responsible	
  for	
  presenting	
  their	
  
work	
   so	
   far	
   and	
   contributing	
   to	
   the	
   discussion	
   of	
   the	
   findings	
   at	
   the	
   workshop	
   with	
   the	
  
partners/	
  stakeholders.	
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The	
  workshop	
  will	
   follow	
  a	
  participatory	
  and	
   interactive	
  approach	
  to	
  encourage	
  sharing	
   ideas	
  
and	
   accounting	
   for	
   possible	
   concerns	
   by	
   stakeholders.	
   In	
   practical	
   terms,	
   activities	
   are	
   led	
  
alternatively	
  in	
  plenary	
  sessions	
  or	
  in	
  small	
  groups.	
  

Stages	
  during	
  the	
  workshop:	
  	
  

1. Opening	
   and	
   introduction	
   (plenary	
   session):	
   The	
   aim	
   of	
   the	
   opening	
   session	
   is	
   to	
  
update	
  new	
  participants	
  and	
  explain	
   to	
  all	
   the	
  objectives	
  of	
   the	
  profiling	
  exercise,	
   the	
  
methodology	
  and	
  data	
  collection	
  methods	
  and	
  challenges	
  encountered.	
  The	
  objectives	
  
and	
   practical	
   organisational	
   methods	
   of	
   the	
   workshop	
   will	
   be	
   presented,	
   and	
   the	
  
workshop	
  programme	
  as	
  well	
   as	
   the	
  workshop	
   rules	
  will	
   be	
   agreed	
  upon.	
   Finally,	
   the	
  
workshop	
  facilitator	
  will	
  brief	
  how	
  the	
  outcome	
  of	
  the	
  workshop	
  will	
  feed	
  into	
  finalising	
  
the	
  analysis	
  of	
  the	
  profiling	
  data	
  as	
  well	
  as	
  the	
  remaining	
  steps	
  in	
  the	
  work	
  plan.	
  	
  

2. Presentation	
  and	
  discussion	
  of	
  key	
  profiling	
  findings	
  (plenary	
  session):	
  The	
  second	
  part	
  
of	
   the	
  workshop	
  will	
  be	
   taken	
  up	
  by	
   the	
  Profiling	
  Coordinators	
  who	
  present	
   the	
  main	
  
findings	
   by	
   thematic	
   area.	
   The	
   floor	
   then	
   opens	
   for	
   input	
   from	
   the	
   participants	
   with	
  
different	
  thematic	
  expertise.	
  The	
  aim	
  is	
  to	
  obtain	
  an	
  agreement	
  and	
  validate	
  the	
  main	
  
results.	
  

3. Break	
  out	
  groups	
  to	
  explore	
  data	
  by	
  durable	
  solution	
  Criteria	
  (group	
  work):	
  The	
  third	
  
part	
  of	
  the	
  workshop	
  will	
  be	
  taken	
  up	
  by	
  working	
  sessions	
  in	
  different	
  groups	
  by	
  durable	
  
solutions	
   Criteria	
   ’Safety	
   and	
   security’,	
   ’Adequate	
   standard	
   of	
   living’,	
   ’Access	
   to	
  
livelihoods’,	
  ’Restoration	
  of	
  housing,	
  land	
  and	
  property’,	
  ’Access	
  to	
  documentation’	
  and	
  
“Access	
  to	
  effective	
  justice	
  and	
  remedies”.	
  	
  

The	
  Profiling	
  Coordinators	
  will	
  introduce	
  the	
  session	
  by	
  presenting	
  the	
  findings	
  from	
  the	
  
intentions	
   part	
   of	
   the	
   household	
   survey	
   as	
   well	
   as	
   refreshing	
   the	
   participants’	
  
knowledge	
   of	
   the	
   different	
   Criteria.	
   The	
   participants	
  will	
   then	
   break	
   out	
   in	
   groups	
   by	
  
Criteria	
  and	
  receive	
  a	
  hand-­‐out	
  with	
  relevant	
  tabulations.	
  The	
  participants	
  will	
  be	
  asked	
  
to	
  give	
  an	
  interpretation	
  of	
  findings	
  by	
  the	
  Criteria	
  identified	
  by	
  the	
  IASC	
  Framework	
  on	
  
Durable	
  Solutions	
  for	
  IDPs.	
  

After	
   the	
   break	
   out	
   sessions	
   the	
   participants	
   will	
   present	
   their	
   interpretation	
   of	
   the	
  
findings	
  by	
  their	
  assigned	
  Criteria	
  to	
  the	
  group.	
  

4. Conclusion:	
  The	
  Profiling	
  Coordinators	
  present	
  some	
  concluding	
  remarks,	
  summarising	
  
the	
   progress	
   made	
   during	
   the	
   sessions,	
   any	
   particularly	
   important	
  
discussions/disagreements	
   that	
   came	
   up	
   and	
   the	
   solutions/agreements	
   reached.	
   The	
  
way	
   forward	
   is	
   then	
   agreed	
   upon	
   and	
   presented	
   in	
   terms	
   of	
   identified	
   additional	
  
analysis	
   as	
   well	
   as	
   consolidation	
   of	
   the	
   findings	
   and	
   interpretation	
   by	
   Criteria	
   into	
   a	
  
coherent	
  report.	
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IV.	
  	
   PARTICIPANTS	
  &	
  RESPONSIBILITIES	
  

In	
  total	
  20-­‐	
  30	
  people	
  will	
  participate	
  in	
  this	
  workshop,	
  including:	
  	
  	
  

§ The	
  workshop	
  facilitator	
  (Profiling	
  Coordinators);	
  who	
  will	
  ensure	
  a	
  smooth	
  facilitation	
  
of	
  all	
  plenary	
  discussions	
  as	
  well	
  as	
  presenting	
  the	
  main	
  findings	
  by	
  thematic	
  areas.	
  	
  

After	
  the	
  workshop	
  the	
  Profiling	
  Coordinator	
  will	
  be	
  consolidating	
  the	
  workshop	
  outputs	
  
and	
  the	
  revised	
  thematic	
  chapters	
  into	
  a	
  coherent	
  profiling	
  report.	
  

§ In	
  addition,	
  1	
  facilitator/	
  rapporteur	
  per	
  break	
  out	
  session	
  will	
  be	
  appointed.	
  They	
  will	
  
be	
  capturing	
   the	
  discussions	
   from	
  each	
  break	
  out	
  group,	
   their	
  presentation,	
   the	
   input	
  
provided	
  and	
  any	
  decisions	
  taken	
  about	
  changes	
  or	
  additions	
  to	
  the	
  analysis	
  presented.	
  
All	
  notes	
  are	
  then	
  submitted	
  for	
  consolidation	
  to	
  the	
  Profiling	
  Coordinator.	
  	
  

§ The	
   administrative	
   assistant/team;	
   who	
   will	
   ensure	
   the	
   logistical	
   organisation	
   of	
   the	
  
workshop,	
  supervised	
  by	
  the	
  profiling	
  coordinator.	
  

V.	
  	
   LOCATION	
  AND	
  TIME	
  

Hargeisa,	
  XXX	
  (insert	
  date,	
  time	
  and	
  venue	
  of	
  the	
  workshop).	
  	
  

VII.	
   WORKING	
  DOCUMENTS	
  

The	
  working	
  documents	
  of	
  the	
  workshop,	
  which	
  participants	
  will	
  receive	
   in	
  the	
  workshop	
  will	
  
include:	
  

§ All	
  technical	
  data	
  collection	
  documents	
  (methodology,	
  questionnaires,	
  etc.);	
  
§ A	
  PowerPoint	
  presentation	
  with	
  graphs	
  of	
  the	
  main	
  profiling	
  findings.	
  	
  
§ A	
  hand-­‐out	
  by	
  durable	
  solutions	
  Criteria	
  with	
  statistical	
  tables	
  produced	
  during	
  the	
  data	
  

processing;	
  

IX.	
  	
   LOGISTICAL	
  REQUIREMENTS	
  

• Workshop	
  venue	
  rental	
  
• Laptop,	
  beamer,	
  projection	
  screen	
  
• Printer	
  (for	
  hand-­‐outs)	
  
• Flipcharts	
  with	
  paper	
  and	
  markers	
  

X.	
  	
   WORKSHOP	
  PROGRAMME	
  

DAY	
  ONE	
   	
  

Time	
   Description	
  of	
  activity	
  	
   Responsible	
  agency	
  

8.00-­‐8:20	
   Registration	
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8.20-­‐	
  8.45	
   Opening	
  and	
  introduction	
  	
   Opening	
  by	
  the	
  Ministry	
  of	
  RRR	
  	
  	
  

	
  

Opening	
  by	
  UNHCR	
  on	
  behalf	
  of	
  
the	
  profiling	
  Taskforce	
  	
  

8.45-­‐9.30	
   Presentation:	
  Background	
  to	
  the	
  
profiling,	
  methodology	
  and	
  data	
  
collection	
  	
  	
  

Profiling	
  Coordinator	
  	
  

9.30-­‐10.30	
   Presentation	
  and	
  discussion:	
  Key	
  
profiling	
  findings	
  

Profiling	
  Coordinator	
  

10.30-­‐10.40	
   Break	
  	
   	
  	
  

10.40-­‐11.40	
   Working	
  session:	
  	
  Break	
  out	
  groups	
  to	
  
explore	
  data	
  by	
  durable	
  solution	
  

Criteria	
  

	
  

Group	
  discussion	
  

(six	
  groups)	
  

ü Safety	
  and	
  security	
  	
  	
  	
  	
  
ü Adequate	
  standard	
  of	
  living	
  	
  
ü Access	
  to	
  livelihoods	
  	
  
ü Restoration	
  of	
  housing,	
  land	
  

and	
  property	
  
ü Access	
  to	
  documentation	
  
ü Access	
  to	
  remedies	
  and	
  

justice.	
  
	
  

11.40-­‐	
  13.00	
  	
  	
   Feedback	
  group	
  sessions:	
  Presentation	
  
by	
  criteria	
  (part	
  1)	
  

Presentation	
  by	
  groups	
  

13.00	
  –	
  14.00	
   Lunch	
   	
  

14.00	
  –	
  15.00	
   Feedback	
  group	
  sessions:	
  Presentation	
  
by	
  criteria	
  (part	
  2)	
  

Presentation	
  by	
  groups	
  

15.00-­‐16.00	
   Conclusion:	
  Next	
  steps	
   Profiling	
  Coordinators	
  and	
  UNHCR	
  

	
  


